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Project Design
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The lvy Genomics-Based Medicine (lvy G.B.M.)
Project is a collaboration among nine U.S.
institutions, testing whether genomic characteristics
in individual brain tumors can inform optimal
treatment options for individual patients. For the
first time in brain cancer research, patterns of
response to a wide range of targeted therapies will
MAGE-THB be analyzed against a panoply of genomic profiles
assembled for each tumor. The project challenges
not only many of the traditional boundaries of IT but

also the business support processes, the

accelerated throughput of collaborative science, the
privacy of competing pharmaceutical compounds,

and the dynamism of consortia practices. Funded
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Execution of Public-Private Partnerships
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Lessons Learned: Acceleration

® Pre-form Consortia
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by the Ben & Catherine lvy Foundation and guided by
TGen, the communications and collaboration
platforms needed to be quickly established, delivering
support to the science, administration and operation
of the serial experiments; the software allows
registration, collection, tracking and aggregation of
study subjects, treatments and results, and must do
so consistently across the organizations to ensure
milestones are met. A combination of established
platforms (Google Enterprise), open source
applications (caBIG's caArray), and custom software
(5AM's Glassbox Translational Research) were fused
to meet these challenges and support the science to

be performed.
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Lessons Learned: Consortia & Partner Assembly

1. Invite “Friends”

Contracted Collaborating Research
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Lessons Learned: Cost Savings

® Separate Sensitive and Generic Documents (SOPs) and Materials

Use Stand Alone MTAs, CDAs
® De-ldentify Proprietary materials

2. Close the door
3. Move on & Celebrate

® Begin with the end in mind
O Use what you need
O Use what you have
O "“Buy” the rest
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