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The Ivy GBM Project Overview

Target: Glioblastoma Patients
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Execution of Public-Private Partnerships
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Lessons Learned: Acceleration

e Pre-form Consortia
® Use Stand Alone MTAs, CDAs
® De-ldentify Proprietary materials
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Contracted Collaborating Research
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Lessons Learned: Consortia & Partner Assembly Lessons Learned: Cost Savings

1. Invite “Friends”
2. Close the door
3. Move on & Celebrate

® Separate Sensitive and Generic Documents (SOPs) and Materials

® Begin with the end in mind
O Use what you need [
O Use what you have
O “Buy” the rest
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